1

United Nations Development Programme

Republic of Palau MDG Capacity Building Initiative Project
PALARIS, Bureau of Budget & Planning
Quarterly Project Report Jan - Mar 2017
Outcome 1:  Improved management information system for the global environment.
Output 1.1.1 – 1.1.4. Harmonized collection and measurement methodologies of key data and information.
-  1.1.1 – 1.1.4:  Done.
	Note:  1.1.4 - Identify environmental information gaps - Was technically completed before 2nd Qtr reporting deadline, via the submission of TEI’s report, “Environmental information gaps, policy and legislative gaps, and environmental information needs of key stakeholders”.  However, given the government structural changes, some government personnel moved around a few months into the year so the content of this report will need to be validated and updated, and this document may actually need to be treated as a live document as these changes will always be taking place.  This said, the report provides a useful reference as a starting point, which is what we need and we consider this activity completed for the CB2 objectives.  




-  1.1.5:  Development and implementation of action plan:  Ongoing (detailed activities have not yet been submitted to me from relevant agencies at this time, but should be here by end of this week)
	Period
	Activities

	1st Qtr
	SOE finalized and disseminated; PALARIS Strategic Plan development, SDG core indicators consultation, 

	2nd Qtr
	Central database design to be managed by PALARIS completed; Coral Reef Research Foundation website design completed; data-sharing MOUs between PALARIS and environmental agencies established; SDG 2nd National Consultation; 

	3rd Qtr
	Central database operationalized; Central database website design initiated

	4th Qtr
	Central database design completed and operationalized


Output 1.2 .1 – 1.2.3:  Existing database and information systems are strengthened and networked to improve access to environmental data and information.  

1.2.1 – Information technology used – Done with initial Excel training.  More training will be needed.  
- although the tools for the database system have been identified to be Excel and Access, specific details on possible additional Excel training (for those who missed the recent opportunity) and for Access will need to be determined.  These details will go into the 2017 detailed workplan.

	The earlier Excel training provided to the Bureau of Agriculture and Bureau of Marine Resources was based on consultations with the Directors of these Bureaus.  In hindsight, we should have also consulted with the technical staff, who were more familiar with the day-to-day capacity issues.  With this realization, consultation with technical staff for both Bureaus was done this quarter which resulted in request for additional equipment and training needs (e.g., replace field papers with tablets and Access training for selected personnel, respectively). 


1.2.2 – Develop an IT architecture – Ongoing 
- This should be incorporated into the 2017 detailed workplan.

	PALARIS has initiated dialogue with potential consultants for the development of the Central Database, as well as the associated website.  Based on progress to date, PALARIS has determined that the Database design will be in 3rd Qtr and website design in the 4th Qtr.  Next Qtr (2nd) will then focus on identifying information for the database and develop needed data-sharing MOUs between agencies. 
Coral Reef Research Foundation will be redesigning their website, which will be linked to the PALARIS Central Database website.  Thus, they may also influence the IT design for the central database and PALARIS website.


1.2.3 – Implement activities to address key IT architecture gaps 

- more detailed consultation with the key agencies (especially BMR and BOA), not just with the Directors but with the technical staff will be done in early 2017 to identify more specific needs, since the initial Excel training has been done.  Some key personnel missed the training, despite confirmation that they will attend and it would be helpful to determine how best to move forward, given this fact – should be organize another training for them or proceed to Access training and ask their fellow colleagues to help them along?

	It seems that only Access is needed for the next round of training, albeit fewer staff expressed interest with this, compared to Excel.  Other anticipated training will be on GPS and use of tablet to collect and share data.



Output 1.3.1 – 1.3.2:  Agencies’ data management protocols are revised to improve access.

1.3.1 – Review protocols in place – 
- These are non-existent so need to incorporate the associated activities into next year’s workplan, focusing on the top 3 agencies, but also consider including Protected Areas Network and PALARIS, as requested by the CB2 Ad Hoc Cmte, if there is time for this.

	Did not get to do this during this quarter.  Will do it in 2nd Qtr as we work towards the data-sharing MOU development.


1.3.2 – Address the gaps (move to late 2017) - This will be deferred to the latter part of this project when capacity on data management is established and we are ready to go into data/information sharing.

	

	Additional specific data gaps were identified during the finalization of the SOE.  Further gaps will be identified by end of May when we complete the first round of consultations to validate the proposed Palau Core SDG indicators 
Outcome 2:  Strengthened technical capacities for monitoring and evaluation of the global environment.

Output 2.1.1 - 2.1.3 Training on new and improved data and information collection and measurement methodologies.

2.1.1 – Conduct training needs analysis -
2.1.2 – Develop a training program - 
2.1.3 - Deliver training activities 

For 2.1.1-2.1.3, training needs analysis has been done and initial training completed.  What remains is just a couple of sessions of Access introductory sessions and how to use tablets to collect data.  Access training is planned for June while tablet training will take place in the 3rd Qtr.
Output 2.2.1 – 2.2.3 Training on analytical skills to analyze/measure environmental trends.

2.2.1 – Conduct training needs analysis - 

2.2.2 – Develop training program

2.2.3 – Deliver the training

This will be done based on the SOE, the recently approved Grant Review Process and SDG core indicators for Palau.  Initial outputs to be completed by end of 2nd Qtr.


	Outcome 3:  Improved decision-making mechanisms for the global environment institutionalized.

Output 3.1.1 – 3.1.3 – Key agencies and PALARIS mandates have been revised and strengthened to catalyze improved decision-making for the global environment.  

3.1.1 – structure & support activities of a working group
3.1.2 – review institutional mandates

3.1.3 – implement identified key opportunities

· NEPC SOP or some type of internal operational procedures to be drafted in 2017 1st Qtr; SOE also expected to be finalized, printed and disseminated before end of n017 1st Qtr.
· New national grant application process has been proposed this month with NEPC playing a critical role in endorsing the concept note, and full proposal if needed.  This process will provide a standard mechanism for NEPC to better engage key stakeholders.

1st  Qtr – the above items were reported in the last quarter (4th), and while some progress has been made with them since (e.g., SOE finalized and NEPC evaluation completed) actual activities on reviewing institutional mandates (beyond what was reported by TEI in 2015 and 2016) have been done.  However, they will be done in the 2nd Qtr. 



	


I. Implementation Progress

Project Management – 
Last year was focused on assessments, identifying available capacity and remaining gaps – in short, documenting the current status of available capacity against the ideal information management arrangement.  This year will focus on operationalizing the development of that ideal arrangement, with a few remaining training activities, fact-checking, etc.  The PMU is now enabled and positioned to lead this effort because of the progress made to date.  An added ‘plus’ is that the PMU has also been tasked to lead the national SDG localization effort, which has also provided another opportunity to improve coordination and information sharing among the various agencies.  
II. Project implementation challenges

This quarter did not have as many challenges as in the past.  We were able to accomplish quite a lot this first quarter, which has put us in a good place to start the process towards developing the Central Database, improving NEPC coordination effectiveness, improving information dissemination to our partners and developing a website linked to the Central Database.  
Lessons here include: 

1.  Consultations with partners should take place at different levels of management in order to get accurate status of current needs of the agency (e.g., capacity, tools, equipment, etc.).

